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Emotional Intelligence
	Emotional intelligence is the ability to evaluate, control and perceive emotions. The majority of researchers suggest that EI can be strengthened and learned. The ability to control and express feelings is crucial, but so is the ability to comprehend, respond and interpret other peoples’ emotions (Ryback, 2012). There are different ways in which emotional intelligence is measured that is ability tests and self-report. Emotional intelligence involves emotional empathy, discrimination, and attention of an individual. EI also involves accurate recognition of individual mood and other people’s mood, mood control, or mood management over emotions. Emotional intelligence also includes response with effective behaviors and emotions in different life situations, specifically in difficult situations, and balancing honest emotions expression against respect, consideration, and courtesy. Other qualities of emotional intelligence include the selection of emotionally rewarding tasks to avoid low achievement, self-doubt, and procrastination that is goal management, and good self-motivation. It also consists of a balance between recreational, home, and work-life. The importance of emotional intelligence is the pattern of how individuals’ biases in their views lead them to reason one choice or one aspect is better than the other and clarity in the differentiating within such preferences to exercise sound and clear judgment.
	An example of a product recall case is the easy-bake oven. The oven had sparked imaginations and taught baking skills to young ones. However, the situation was different since almost a million easy-bake ovens were recalled in 2007 because of burn hazards and entrapment. There were numerous reports of young ones getting their hand stuck during oven opening. Hasbro received more than 25 reports of children getting their fingers stuck, and most of them resulted in burns. Hasbro used relationship management to handle the crisis. Relationship management involves interpersonal communication skills (Roy, 2015). It is concerned with how an individual gets the best out of others. The company used this attribute to influence and inspire its customer during the crisis. The firm also used its ability to communicate and build bonds with its customers through resolving the situation. Hasbro offered to pre-pay for clients to ship the product back and also issued a $32 voucher which could be used to buy different Hasbro products.
Crisis can emerge in different forms, and they usually strike without warning. Many large firms have formulated eventuality plans for emergencies (Mason, 2020). However, these plans omit the essential factor in effective crisis management that is emotional intelligence. An emotionally intelligent leader should handle a crisis better than the ones without EL capabilities. The four major EL domains, relationship management, social awareness, self-management, and self-awareness, should help a leader handle crisis with minimal stress levels and fewer unintended consequences (Jacobson, 2021).
	Relationship management involves inspiring others, fostering teamwork, and other competencies in moving people towards managing the crisis. To handle an emergency, one should practice competencies such as social awareness and self-control. Leaders should develop such competencies. The leaders should show that they appreciate and understand every complaint raised during the crisis; they should also show that they aim to resolve it resilience during the face of crisis. Leaders have the responsibility to their shareholders, staff, and customers. Therefore, it is their role to manage the firm through the situation. During a crisis, leaders should be confident in their abilities to make tough decisions and see them through. There are different ways of addressing critical systematic issues and concerns; however, such situations require a massive amount of intentionality and emotional intelligence than what is usually used ("Emotional intelligence & workplace learning," 2016).
	Being aware of own emotions and self-awareness is a crucial tool for leaders in crisis management. Besides, self-awareness promotes self-management and empathy, which in return creates room for optimum relationship management. Leaders working from a place of compassion and managing their own emotions permit them to think and act from the perspective of persons experiencing a crisis. Self-management should allow leaders not to set aside emotional responses and feelings wholly. But they should have a deeper understanding of the motivators (Gill et al., 2015).
	Another binding domain that leaders should have is social awareness’s domain helps a leader sense that shared priorities and values can guide people. Handling a crisis means interacting with others with whom the leaders do not share a shared values system or may not engage frequently. Social awareness permits leaders to capitalize on the existing values to provide a promising path forward for rehabilitative success post-crisis and manage the situation. Leaders should manage relationships by understanding their values and vision. They should also be able to perceive the emotions of the ream and catalyze resonance. Relationship management is an effective way to manage acts in a crisis. Besides, a leader should identify the emotional response, discover its motivation and identify the shared priorities and values. Relationship management is how the leaders should take the cumulative knowledge about a crisis and apply it to create a path forward that meets the group's needs.
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